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THE WORLD
CHANGES, SO DO
BUSINESSES
HERE’S HOW MAJOR
COMPANIES KEPT
GROWING IN 2021.

ARE YOU
MANAGEMENT
MATERIAL?

JOE CARRICO

VICE PRESIDENT
OF HUMAN
RESOURCES AND
SAFETY AT CRIDER
FOODS, REVEALS
EVERY COMPANY’S
GREATEST ASSET AND
WHAT MANAGERS
NEED TO KNOW IN
2022.

ONE OF
SAVANNAH’S
BIGGEST
CONFERENCES
RETURNS

NYAR COMES BACK
TO SAVANNAH IN
MARCH WITH BIG
PRESENTERS:
GERRY BROOKS
JUDGE LISA COLBERT
LINDA BEGGS AND
LEIGH COLBURN

LEGO ROBOTICS:
BUILDING THE
NEXT GENERATION
KIDS ARE SPENDING THEIR
SUMMER PROGRAMMING
- AND THEY’RE LOVING IT.

THIS IS
CONTINUING EDUCATION

I

t’s a new year, and for many of us, that means coming back
to the workforce with new perspectives on our careers and
new motivation to excel at what we love to do. You may
be preparing yourself for a path to your ideal workplace, or
maybe you’re trying to reignite passion and safety in your office.
Whether you’re working at home or on site, our mission is to
support working professionals like you reach their potential
by offering a wide array of opportunities tailored to specific
industries and needs while making connections across the
state of Georgia and across the United States.
Thanks to the incredible partners we have, we’ve brought
thousands of advocates and experts together at first-rate
conferences both in virtual environments and at safe travel
destinations. Our programs have served countless active
military personnel and refined skills for working Georgians
from management to teaching to beekeeping. We’ve matched
our talented, world-class instructors with local and corporate
businesses to provide customized training that strengthens
company bonds, productivity, and impact.
We are always finding new opportunities to connect and
build. If there’s anything we can do to meet your continuing
education needs, we would be delighted to hear from you.

Contact us at 912-478-5555 for any inquiries you may have.
Thank you.
Sincerely,
The Division of Continuing Education at Georgia Southern
University

Division of Continuing Education
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LEGO ROBOTS COME ALIVE

L

EGO® bricks are an all-time
classic toy for both children
and adults. Rated the number
one toy by TIME magazine and
many parents alike, the plastic toys
are known for inspiring creativity
and developing problem-solving
skills in children. But did you know
that LEGO bricks can be used to
make robots?

In Summer 2020, Georgia
Southern University’s Division of
Continuing
I think the BIGGEST E d u c a t i o n
TAKEAWAY is a sense of teamed up
PRIDE & a FOUNDATION with Dakota
of where they want to go forward Paradice to
host a LEGO
with ROBOTICS.
Robotics
camp in Statesboro, Georgia.
Elementary and Middle school
children enjoyed learning the
LEGO Robotics
Instructor Dakota
principles of
robotics and
Paradice
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programming, as well as putting
these principles to work with the
hands-on application of building
and programming their own LEGO
robot.

Through development, field
testing, and even competing in
battles with the durable plastic
computers,
students
learned
practical applications of Science,
Technology, Engineering, Arts,
and Mathematics (STEAM) in a fun
and interactive way. Boys and girls
enjoyed this two day retreat from
the hot summer sun to grow their
minds and play with LEGO toys.
“We talk about how important
it is for them as people to learn to
use their senses, to get information,
and what that information does to
tell them to do something,” Paradice
said about the course. He went on
to draw a comparison between the

Two campers program a
LEGO robot together (Above)
A LEGO robot (Left)
A camper racing a LEGO
robot (Below)

Instructor Dakota Paradice helps a
camper program a LEGO robot

plastic “skeleton” and computer “brain” of
a robot and how it is similar to a human
and how we interact with the world.
“The kids learn to talk to the robots
through the programming language; they
learn how to build the skeleton of it; and
they learn how to manipulate different
buttons to make different things happen.”
Next summer, Paradice hopes the new
LEGO robots will encourage children
to develop a greater interest in STEAM,
saying, “I think the biggest takeaway is a
sense of pride, and a foundation of where
they want to go forward with robotics.”

GEORGIASOUTHERN.EDU/CONTED
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Joe Carrico, Vice President of Human
Resources and Safety at Crider Foods
and Management Training Instructor
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Joe Carrico teaches Managment
Training to a class of seasoned and
upcoming managers.

MANAGERS ARE STILL
BECOMING MANAGERS
A human resources executive moved up the corporate ladder. Now he’s
helping everyone else come up with him.

G

allup found that for every ten
employees at a large company, there
is approximately one manager.
Management is the backbone of any
organization, and a good manager position
is easily sought after. A manager’s role isn’t
necessarily a picturesque corporate playground
as your typical Hollywood movie may present
it. You’re not locked away at the top floor of
a penthouse office suite signing your name on
paperwork for 40 hours a week, nor do you want
to be. A manager has the unique opportunity to
bring a team together, support the individuals
that use their elbow grease from nine to five,
and keep the workplace fair and healthy.

The traits that make up an ideal manager
aren’t natural-born gifts or learned overnight. A
manager plays by an ever-changing book and
uses their experiences (both good and bad, old
and new) to empathize with their team and lead
by example. You may be a manager by title,
but the goalpost to become a good manager
always moves further away from you. To reap
the rewards of being a manager, you have to
keep running toward it, constantly evolving
your methods to manage and updating your
definition of leadership. Joe Carrico, the Vice
President of Human Resources and Safety at
Crider Foods, not only practices this, he teaches
it.
GEORGIASOUTHERN.EDU/CONTED
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“I’m originally from Brazil, and I came to this
country with very little English. I was fortunate
enough to come with a retailer that brought
me into the country, and I worked the back
of the house in retail.” Joe Carrico’s goal was
always to be in
human resources.
He knew he had
to learn operations
and work his way
up. With over
two decades of
experience
and
high-end training
from both Harvard
and Cornell, Carrico has provided thousands
of hours of practical real-world training for
industry executives, managers, supervisors, and
front-line employees for publicly traded and
private companies. He believes every company's
greatest asset is the same thing: people. Twenty
years of experience later, he was ready to pass on
his experience.

I was able to partner
with Georgia Southern to
come up with a program that
will give you the SKILLS
NECESSARY to LEAD.

“The attendees in the class had something to
contribute, and I really liked that I learned a
lot from others,” said an attendee with 30 years
in a utility background. A recently promoted
manager who took the Real World Management
course told us, “The class really taught us how
to get to know employees. They’re not just
the person in the position. It’s enhancing my
awareness of how to communicate with others.”
The course wasn’t just a chance to reflect. It
was a resource for new strategies to implement,
as a director at a college told us. “Absolutely,
I would utilize this in my business. It’s been
refreshing, and I’ve learned many things.”
Attendees praised Carrico’s experience, humor,
and presence. There was never a dull moment
with Real World Management.

After the success of Joe Carrico’s first Real
World Management course, Georgia Southern
University’s Division of Continuing Education
is partnering with Carrico again to offer it
in April 2022. This time, the training will
“I was able to partner with Georgia Southern take place in Savannah, Georgia, one of the
to come up with a program that will give you the top travel destinations in the country. The
skills necessary, whether you’re an experienced two-day course will have a new afternoon
manager or a new manager, to lead: how to reception where attendees can network and
understand the different cultures and how to enjoy Savannah’s atmosphere before beginning
understand what their needs are in order to their training. Registration for the next Real
make them successful.” In the fall of 2021, Joe World Management course is open on Georgia
Carrico put his experience and his mentality Southern University’s Division of Continuing
to the test. He planned and taught a new two- Education website.
day course on Georgia Southern University’s
Statesboro campus: Real World Management
Training. “You did a phenomenal job, you get
promoted. Once you’re promoted, the question
is: Now what? What do I do?” Carrico’s course
was designed to cover every critical aspect of
management: effective communication, team
building, handling complaints and frustrations,
dealing with change. A room full of current
and aspiring managers took Real World
Management together in September of 2021,
Former Assistant Secretary of Labor Edwin G. Foulke, Jr.,
attended Management Training in 2021 as a guest speaker.
learning expertise from Carrico’s experience,
taking notes from guest speaker and former
Assistant Secretary of Labor Edwin G. Foulke,
Jr., and sharing stories and ideas with fellow
students.
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Improve your SCHOOL, your STUDENTS, and
EVERYONE'S future.

Southeast Conference on School Climate
June 6 - 8, 2022
Savannah, Georgia
Formerly known as the Southeast Conference on Positive
Behavior Interventions and Supports, this conference has been
expanded from solely addressing school-wide behavior to a
comprehensive effort to focus on providing school personnel
with the tools to create positive, consistent, healthy, and safe
learning environments for all students.
Register Today at
academics.georgiasouthern.edu/ce/conferences/secsc

GEORGIASOUTHERN.EDU/CONTED
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INTRODUCING NYAR
N

ational Youth Advocacy and
Resilience Conference has brought
hundreds of youth advocates and
professionals together every year since 1990
to encourage, inspire, and provide support for
educators and adults who care for marginalized
and at-risk youth. Typically hosted in
Savannah, Georgia, NYAR hosted their very
first virtual conference in 2021, which was a
huge success. Despite the challenges associated
with hosting a conference during a pandemic,
the hosts and participants of NYAR praised
its success.
March 2022 will see the #NYAR22
conference hosted once again in Savannah,
Georgia. To learn more about the upcoming
conference, as well as the history and vision
for the future of NYAR, Georgia Southern’s
Division of Continuing Education sat down
with Dr. Alisa Leckie and Dr. Taylor Norman,
co-directors of National Youth Advocacy &
Resilience.

What is NYAR?

Dr. Leckie: NYAR was founded over 30 years
ago when the superintendent of SavannahChatham Schools, several community
leaders, and faculty members from Georgia
Southern got together to find a way to bring
professionals together to meet the needs
of youth in communities. Since then, it’s
had an amazing and robust impact on the
community and educators from around the
country.
Dr. Norman: So we wanted to bring a group
of professionals together who serve youth and
give them the space to professionally develop
their craft and share stories with each other.
Dr. Leckie: It’s more than just schools.
In order to really impact youth and the
communities in which they live in, we have to
look at all of those influences on a child’s life.
Dr. Norman: The 5-H strand was incorporated
into NYAR because we wanted to make sure
the holistic wellbeing of all children were
served by the adults who advocated for and
worked with them.

Ad
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Dr. Alisa Leckie (right) and Dr. Taylor Norman (left),
co-directors of National Youth Advocacy & Resilience.

What does Resilience and Advocacy mean?
Dr. Leckie: The conference’s original name,
“National Youth-At-Risk” was revised last
year for a number of reasons. We had been
in conversation as professionals and faculty
members of Georgia Southern for a long time
about the deficit label of the “At-Risk” portion
of our conference.
Dr. Norman: While we were having
conversations with the students and youth
who we serve through the conference, we
came to find out that they took issue with
the “At-Risk” title. And that made us start
thinking about why we call them that.

We’re NOT out there to
fix the youth, we’re there to

ADVOCATE for and
SUPPORT theYOUTH

Dr. Leckie: While we don’t want to sugarcoat the realities that many of our youth live
in, we really want to focus on and recognize
the resilience that our students and our youth
have and the advocacy work that the adults
do to serve and support the youth that they
work with.
Dr. Norman: So we took those large steps to
show that resilience and that advocacy is what
the conference is all about.
Dr. Leckie: We’re not out there to fix the
youth, we’re there to advocate for and support
the youth, many of whom are doing amazing
things in their communities.
Dr. Norman: The change in the name is also
connected to a vision that we have to take
the conference proceeds and the wonderful
research we collect at the conference and bring
it into the communities and make sure that
those adults who serve those youth are not
only supported for three days in Savannah,
but 365 days of the year.
What impact does NYAR have?
Dr. Leckie: It’s really challenging to quantify
how NYAR has impacted the local and regional
communities. Even in the state of Georgia and
our local areas, like Savannah-Chatham, the
number of teachers and professionals to attend
our conference every year is astounding, and
we have found some ways to take proceeds
from the conference and re-invest them into
the communities which we serve, from drivethrough community care fairs, to bringing in
speakers to work with youth and adults. We

really want the impact of the conference to last
beyond the conference.
Dr. Norman: We were also able to find a way to
create a critical resource award that we’ve been
able to invest in several school corporations
just here near us and we hope to bring that
nationally within the next five years.
Are there any specific programs you’ve
started that re-invest into communities?
Dr. Leckie: The Critical Resource Award
really builds on the work that we’re already
doing to recognize schools. Our High Flying
Schools awards are a national recognition
for schools that are making big impacts
with traditionally marginalized student
populations.
Dr. Norman: This year, we decided to launch
a new sort of award where students will be
able to submit their artwork, about their
resilience and their advocacy for themselves,
and we’re calling that NYARt.
Dr. Leckie: I can’t wait to see this year’s
winners and all the submissions that are sure
to come in.
What does NYAR mean to you?
Dr. Leckie: I still remember my first NYAR
conference. It was such a dramatically
different experience than the traditional
professional conferences that I had
attended. The energy level, the positivity,
the excitement, and the engagement from
practitioners from all over the country were
inspiring.
Dr. Norman: And as two adults who did
serve youth in our former professional lives,
it means so much to me that we are able to
give back to adults who serve the youth as
we did.

Dr. Leckie: We’d leave each conference
engaged, excited, energized, ready to tackle
the rest of the school year and beyond.
Dr. Norman: Thinking about the end of
the virtual conference last year, everybody
still signed on for that final meeting, just to
say goodbye to each other. You even see that
energy in virtual space too.
What can attendees expect from NYAR?
Dr. Leckie: I think we also want our
attendees to leave with that sense of
connectedness. That is always one of the
outcomes of the conference: from the hugs,
and the cheers, and the smiles, and that
engaged collaborative spirit; we are all part
of a community that is out serving and
advocating for you and we want people to
leave knowing they are part of something
bigger and not solely operating in their
individual spheres.
Dr. Norman: And even if that connectedness
looks like we’re under masks and we’re not
hugging but instead fist bumping, we are
still together, sharing in that feeling of being
together, after having entered three days
prior, feeling separated.
To see more of how Georgia Southern's
Division of Continuing Education works
with NYAR, visit us online at academics.
georgiasouthern.edu/ce/conferences/nyar.

Attendees meeting exhibitioners at the annual NYAR
conference
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Dan Grimsley, M.A., MBB, CPM, CMfgE, has been happily
training working professionals for 25 years and counting.

CUSTOMIZED TRAINING:
AN ORGANIZATION’S SECRET TO SUCCESS

T

he world is changing more
and more - and not just
every year. Every month,
every week, every day, there are new
innovations, breakthroughs, and
ideas that redefine industries and
communities. Unfortunately, there
are some rainy days for businesses,
and while keeping up with an
unpredictable landscape isn’t always
easy, there are ways companies can
traverse it successfully.
The workplace has evolved in the
past few years more than it has in
decades. Some employees only need
a laptop or a tablet on a day-to-day
basis, and for those working from
home, commuting is a thing of the
past. The tools to get the job done
are always changing, too. We’re still
learning new things about Google
Sheets and QuickBooks. How do
we catch up? Many businesses are
realizing that old dogs can learn
new tricks: experts are calling this
reskilling and upskilling.

12
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Reskilling and upskilling is new to
many businesses, but it is proven to
work. Corporate giants like Amazon
and Mastercard have successfully
implemented reskilling programs
prior to 2020 which maximized the
potential of their staff without the
expense or uncertainty of hiring new
employees. Career training is never
finished. There’s always something
new to learn.
There is great demand for new and
personalized training. In the past year
alone, our team at Georgia Southern
has provided customized training to
major companies and organizations.
Dan Grimsley, M.A., MBB, CPM,
CMfgE, recently led a customized
training Lean Six Sigma Green Belt
Certification training for staff from
Crider Foods. Fittingly, Lean Six
Sigma helps to identify methods
and techniques to eliminate waste
from a company’s processes and
value streams to boost productivity
and save on resources. For many
businesses, it’s essential.

Grimsley teaching Lean Six Sigma Green
Belt Certification to a company's staff.

Dan Grimsley is a master black belt
in Lean Six Sigma. For 25 years, he’s
trained industries all over the world
to improve quality and process.
We’re proud to work with Grimsley
and many other professionals to
provide customized training. We
are fortunate to partner with many
seasoned experts.

ACT
SAT

GMAT
GRE

LSAT
PRAXIS

Get ready to study with

GEORGIA SOUTHERN

We have FREE online strategy workshops!

VISIT

bit.ly/gstestprep
GEORGIASOUTHERN.EDU/CONTED
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OUR SERVICES TO YOU

G

eorgia Southern University’s Division of Continuing Education
offers a wide variety of skill-building, professional development,
and networking opportunities to suit your needs. With on-demand
learning, live online courses, and our partners, we are committed to helping
you build your experience and credentials anytime, anywhere.
Every year, we host a large selection of programs both in-person and
online, adult and youth camps, customized training, professional events, and
conferences designed to build a better community and career for you and your
colleagues.

LETS ADVANCE YOUR
CAREER TOGETHER
Professional Development and Personal Enrichment

In-Person, On-Demand, and Live-Online Programs
Customized Training
Conference Services
Youth Camps
14
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UPCOMING
OFFERINGS

These are some of our most popular upcoming
conferences and programs within the next few months.
If you’d like to see all of our offerings, including
on-demand courses and more, visit our website at
academics.georgiasouthern.edu/ce.

FEBRUARY

SHRM Virtual Learning System

MARCH

Board Development and Governance for Nonprofit
Organizations
National Youth Advocacy and Resilience Conference
Georgia International Conference on Information
Literacy

APRIL

Strategic Management for Nonprofit Organizations
Real World Management Training

MAY

Budgeting and Financial Management for Nonprofit
Organizations

JUNE

Southeast Conference on School Climate

CONTACTS
& CREDITS
STAY CONNECTED
WITH US

Visit our website at
academics.georgiasouthern.edu/ce.
Follow us on Facebook, LinkedIn,
Twitter, and Instagram:
@gsContinuingEd
Questions or comments? We would
be happy to assist you!
Email us:
conted@georgiasouthern.edu
Call us: 912-478-5555

MAGAZINE CREDITS
Division Director

Diane Badakhsh, Ed.D.

Editor

Connor Rentz, M.F.A.

Layout and Cover Designer
Christaje Roach

Contributing Editor
Benjamin Ely

Photographers

Connor Rentz, Benjamin Ely
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CONTINUING EDUCATION

The Division of Continuing Education
P.O. Box 8124
Statesboro, Georgia 30460
(912) 478-5555

STAMP

Let Us Plan Your Next Conference!

Serving the Southeast

